
 

 

 

1. Call t
2. Ackn
3. Appr
4. Appr
5. Chai
6. Mem
7. Resp
8. Depa

a
b

 
Consent
None 

Reports
9. Proje
 

Items fo
10. Tree

a) 3
b) 5
c) 5
 
 

Items fo
11. Prop

 
Conclud
12. Com
13. Date
14. Adjo

TH

Lagu

to Order 
nowledgme
roval of the 
roval of Mee
r’s Remark

mber Comm
ponse to Me
artment He
) Herbicide
) Turf Red

t:  

:  
ect Log 

r Discussio
 Removal R
155-C Alta 
560-B Via 
561-B Via 

r Future Ag
posed 2019 

ding Busine
mmittee Mem
e of Next Me
urnment 

Lu

 

R

HIRD LAGU

Thurs
una Woods

nt of Media
Agenda 

eting Repo
ks 

ments (Items
ember Com
ad Update 
e Testing U

duction Upd

on and Con
Requests 
Vista (Yea

Portora (Lin
Portora (Yu

gendas: 
Reserve F

ss 
mber Comm
eeting – Ma

ulu Boctor, A

REGULAR 

UNA MUTUA

day, Febru
s Village C

24351 

A

a 

rt for Janua

s Not on the
mments 

  
Update (Ver
date (Verba

sideration:

ager) 
n) 
un) 

Funded Proj

ments 
arch 7, 201

Lynn 
Kurt Wiem

Administrat

   

MEETING 

AL LANDS

uary 7, 201
Community

El Toro Ro

AGENDA 
 

ary 3, 2019

e Agenda)

rbal) 
l) 

ject Calend

9 

 
Jarrett, Cha

mann, Staff 
tive Coordin

OF THE  

SCAPE CO

9 – 9:00 a.
y Center Bo
oad 

dar 

air 
Officer 
nator, 949-

O

OMMITTEE 

.m. 
oard Room

-597-4650 

PEN MEET

m 

TING 



Page Intentionally Left Blank



Agenda Item #4 
Page 1 of 3



Agenda Item #4 
Page 2 of 3



Agenda Item #4 
Page 3 of 3



Page Intentionally Left Blank



Project Description Status

Estimated 

Completion/ On-

going Date

Budget vs Actual

Tree 

Maintenance 

This annual program includes the scheduled trimming of 

all Mutual trees; un-scheduled pruning and service 

requests; dead tree removal and replacement.

As of December 31, 2018, approximately 3,255 

scheduled trees were trimmed and 246 trees 

removed along with an estimated 252 un-

scheduled service requests completed. Trimming 

around street lights, palm pruning and 

emergency work funded thru year's end.

Completed      

December 2018

Budget: $826,476                           

Supplemental Funds: $150,000                      

Year End Estimated Cost: $930,810

Estimated Balance: $45,666

Slope Renovation Gate 9 - Entrance slope replanting
Completed              

July 2018

Budget: $66,222

Cost: $15,325

Balance: $50,898

Slope Renovation Gate 11 - Pina Slope

Completed        

October 2018

Budget: $92,443

Cost: $6,979

Balance: $85,464

Slope Renovation Gate 14 - Calle Oeste - Renovation of bare areas of slope
Soil testing started week of January 28, 2019. 

Project moved to 2019 Budget
2019

Budget: $23,880

Cost: $0

Balance: $23,880

Slope Renovation Punta Alta - Renovation of bare areas of slope Project moved to 2019 Budget 2019

Budget: $24,831

Cost: $0

Balance: $24,831

Fire Risk 

Reduction              

(In-house labor)

This unbudgeted project utlized Slope Renovation 

Funding to prepare Punta Alta, Bahia Blanca, Calle Azul 

and other slopes for hydroseeding with in-house labor.

Complete.

Completed      

December 2018

Budget: $0                                                                                

Year-to-date (12/31/18) Cost: 

$117,898.22  Funding from remaining 

Slope Renovation Funds will be utilized 

for this work.                                  

Ridge Route 

Brush Clearing

Clearing of brush, trees and debris from the public right-

of-way along Ridge Route Drive along Third Mutual 

perimeter wall.

Brighview Landscape planted five 24" box size 

Eastern Redbud trees to provide screening as 

requested by residents.

Completed      

December 2018

Budget: $68,640

Invoiced: $64,400

Balance: $4,240

Fire Risk 

Reduction 

Project includes the removal of vegetation; lowering 

height of shrubs and raising the lower branches on trees 

on slopes with a high risk of fire.

Board approved $200,000 in funding. Contract 

awarded to Brightview Landscape. Work started 

August 16, 2018. Fuel cleared in the Bahia 

Blanca/Barbara's Lake area, along open space 

boundary, Santa Maria and along Bahia Blanca 

West interior slopes.  Hydroseeding was 

completed in December.

Completed      

December 2018

Budget: $200,000

Invoiced: $98,820

Balance: $101,180

Turf Reduction
Elimination of highest water using turf areas; replacing 

with water efficient landscapes.

RFP for design/evaluation released January 17, 

2019
2019 Budget: $105,536

Slope Renovation Locations To Be Determined by Landscape Committee
Staff is reviewing slopes Mutual wide. 

Specification Development in progress.
2019 Budget: $250,000

Slope 

Maintenance 

Outsourced

Annual cutting back and removal of vegetation on slopes
Staff is reviewing slopes Mutual wide. 

Specification Development in progress.
2019 Budget: $464,422

Fire Risk 

Reduction 

Project includes the removal of vegetation; lowering 

height of shrubs and raising the lower branches on trees 

on slopes with a high risk of fire.

Staff is reviewing slopes Mutual wide. 

Specification Development in progress.
2019 Budget: $180,000

Tree 

Maintenance 

For 2019 this annual program only includes street light 

clearing, un-scheduled pruning, service requests and 

dead tree removal.

Tree Program is under review. 2019 Budget: $213,630

Note:

Green = Complete

Blue = In-Progress

Black = Not Started

     Third Mutual Landscape Project Log 

2018 Modernization Project

2019 Reserve Fund Projects

2018 Miscellaneous Projects

February 2019
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Third Laguna Hills Mutual 
Tree Removal Request – 3155-C (Yeager) – Edible Loquat tree     
February 7, 2019 
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Third Laguna Hills Mutual 
Tree Removal Request – 5560-B Via Portora (Lin) – Camphor tree   
February 7, 2019 
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Third Laguna Hills Mutual 
Tree Removal Request – 5561-B Via Portora (Yun) – Weeping Fig tree   
February 7, 2019 
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